Law Enforcement Transformation Program
Making communities whole again

Empowering individuals to build trusting relationships
Trust between law enforcement agencies and the people they protect and serve
is essential to democracy
Individual
Development

•
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Values Alignment
Empathy & EQ
Intercultural Development
Communication Skills
Conflict Resolution
Decision Making

Organizational
Development

•
•
•
•
•
•

Organizational Efficiency
Training & Development
Resource Management
Goals Alignment
Strengthen Culture
Policy Enhancement

We bring unparalleled expertise:
•

Over 125 years of Collective Experience in Security,
Police Training and Strategic Education

•

Hands on experience in dozens of countries,
partnering with Federal, State, and local
communities

•

Transforming institutions and bureaucracies from
the street to the C-Suite

Community
Development

•
•
•
•
•
•

Trust Building
Engagement
Networks
Inter-Agency
Public Relations
Shared Vision

Is your community
united in making a
better tomorrow?
Scan QR Code to Learn More

Strategic Education International (SEI) is a 501(c)(3)
educational non-profit. Our mission: improve domestic
and international security through the education of
current and emerging professionals.
Our Expert Faculty Include:
The current lack of trust represents a clear
and present danger
Trust can only be reestablished through a
holistic training program that provides
high quality education, develops and
enforces standards of practice, and forges
a partnership with the community it
serves.

The Law Enforcement Transformation
Program offers police departments of all
sizes a coordinated package of
assessments, tailored education, and
developmental coaching to improve
professionalism and community relations.

The program begins with an assessment
conducted with department leadership to
baseline performance. We collaboratively
combine these measures into a metric
that documents progress and informs a
developmental path for the department
and the community.

James M. Dubik: Former
Commander of the Multinational Security Transition
Command in Iraq charged
with professionalization of
the Iraqi Police Forces.
Arnaldo M. Claudio: career
law enforcement professional
and special panel member of
the January 6th commission as
well as a former Special
Forces/Police Advisor for
Presidential Hostage Rescue
Forces and Technical
Compliance Advisor (Police
Monitor) for the Puerto Rico
Police Reform.
Susan Bryant: Georgetown
University Professor and
former program and
assessments manager for the
US Department of State
mission for the
professionalization of
Palestinian Security Forces.

